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2] CIO Dashboard 2

Security

Hardware & Software Asset
Management

Change Management CMDB

Incident Management

Request Management

How are we tracking with the requests How are we dealing with changes? How is the health of cloud infrastructure?

backlog?

Are issues getting resolved in a timely

manner?
Status of Hardware and Software assets

Mean time to % breached SLA Request backlog growth Open requests % Urgent changes % of Unsuccessful Count of Cis Avg Cls fault count Potential savings Percent spend not in
resolve changes monitored use
Jul31
176 0,0% Target 1 0 ,00 0,0%
Jul31 \
o (
1c Jul31 Jul31 Jul31 Gap Target 83 0,0%  Jul3: Jul31 28,9
Dec31 Target Target Target Gap Jul31 Target Target W302022
Target Gap Gap Gap Target Gap Gap Target
Gap Gap Gap
Open incidents by age Requests by priority Average age of open changes by priority CMDB health results Percent spend not in use - by product
350 days - 12000 100,00% - —
| . 10000 - 80,00% -
2000 300 days 3000 - i
1500 - i s 40,00%
200 days - 2000 20,00% -
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% SLA trend by priority Avg time to close requests Change backlog growth CMDB health scorecard Potential savings - by product
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Summary

Enterprise Risks

What are all the enterprise risks we have?
Entities at highrisk  Net loss(YTD)

$162k +.0.0%

Jun 22 Jun 22
Target Target
Gap Gap
Risks by Impact

3 - Moderate 1

2-Low

4 - High
5 - Very High

1-Very Low -
0 20 40 60 80

. 1-Very Low . 5 - Very High . 4 - High
2-Low 3 - Moderate

Active Risks by categories

Market
Credit
Reputational
Project
Financial
Legal/Regulatory
IT
Operational

0 20 40 60 80 100 120

[l operational B
. Legal/Regulatory Financial

Enterprise Issues

How many open enterprise issues do we
have?

All Open Issues Unassigned issues

30 -41.2%
Q22023 Q22023
Target Target
Gap Gap

Open Issues by age

L
’ 3 Months -

<15 Days

THober _
1 2

0

[l >30pays [l <15Days [ >3 Months

Issues resolved

| Issues resolved

Internal audits

How is our audit rigor and tracking?

Open audit issues Failed controls

Q22023 Q22023
Target Target
Gap Gap

Open Audit issues

ACME CD Europe

[l ACME CD Europe

Failed controls trend

16
14
12
10

O N & O

Preventive Detective

[l Preventive [ Detective

Compliance BCM Governance

How is our compliance?

How effective is our BCM governance
program?

Document compliance Policy compliance (%) Global crisis events  Global emergency

(%) response events
2,343

Julo1 Jul2023 May 2023 May 2023

Target Target Target Target

Gap Gap Gap Gap

compliant documents Plan Status

0% ' T ' T
* A X A e &
X N N v o
& & S S P
\gz‘b 3 Q S)

. FedRAMP Baseline Security Contr...

W cobit B ores [l Bcps [l BiAs

Compliant policies Tests completed
Environmental C... -
Change Manage... -
Business Record...
Facility Manage...

Remote Access C...

0% 20% 40% 60% 80% 100%

. Remote Access Control policy . Cloud DRP tests completed
Facility Management polic
g y 8 PRy . Corporate DRP tests completed
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IT Operation' IT Service Management 2

# 1 # 1

IT Asset Management 3!

Project and Porifolio Management Other Security Software segment!
Software Asset Management 2 Saas segment?

Artificial Intelligence for IT
Operations ?
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Servicenaw Al Favorites  History Workspaces  Admin Software Asset Workspace 17

@\ () Software asset ov... +

ﬁ .
Software asset overview
®')
- Filter by
s —
‘Publisher - | Publisher ~
o [

T £ 218 Publisher

19

Data from W8 2023

Total true-up cost

$29M

Data from W8 2023

Actual savings

$0

Data from Mar 2023

Software spend

$95M

Data from Feb 2023
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now All  Favorites History Workspaces Studio B Software asset workspace ¥ Q. Search

)| @ Asset Management ... ‘ +

Asset Management Executive Dashboard

Filter by:

(Pmduct V) (Dornain V) (Date V)
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Strategic portfolio management
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GOALS & TARGETS

servicenow.

servicenow

@ Portfolio Planning

Al Favorites

History = Workspaces

> Digital Transformation Roadmap - Objectives

Admin

Strategic Planning Workspace <

F Objectives
123 Scoring

1 Planning

IS =2-dot7| ?l5}

=2 x| g

-

Ol
YN

<= Digital Transformation Roadmap

Portfolio plan entities

Timeline

2023-10-01 - 2025-12-31

Dashboard List

Strategic priority ~

Objectives

Onaner

James Ramsay  Strategic Priorities: Bulld an inclusive enterprise, Drive r..

Hierarchy

Time period ~

Owner ~

Track how your objectives are performing.

Total progress

Status

f .

B Green

Total objectives

31

Objectives

Yellow [ Red

100

None

State v Status v | Clearall
0] Progress by strategic priorities

100%

Delight custemers

Status by strategic priorities

m

2

o

Strengthen cost and capital efficiency

Not aligned to parent objectives

26% of all objectives

Drive revenue growth and diversification Str

3

engthen cost and capital efficien

1

Build an inclusive enterprise

With no key results

23% of all objectives

Environmental Sustainability
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servicenow

F Goals

Planning

All  Favorites  History @ Workspaces  Admin

= Digital Transformation Roadmap

Timeline Owner Portfolio plan entities
2022-10-01 - 2024-12-31  James Ramsay Companies: ACME Bank

Strategic Planning Workspace <

Prioritization Roadmap
Q2-2023 Q3-2023 Q
Strategic ... =+ Planning it... -~
Mar Apr May Jun Jul Aug Sep Oct
Build an inclusive ... 4
Demand 1 Migrate Avid Employee Enga...
* *
Epic Women in Tech Initiative @1 o
. . . —
i Evaluation Mobile on-boarding process imp...
Datameer Reporting Implementation
* * * * * *
HR Regional Onboarding Automation Score Ap
SAFe Epic Benefits Calculator H—
Delight Customers N
* * * *
Project dia Relations Strategy
* * *
: Guide 1 ——@ Social Media Ad Trials
— EBook Writing ¢ 1 Customer Conference Planning
- * - * *
) Create Brand Book Keyword optimisation
p! S S .
~- Build Content Calendar ——>1  New Website
SAFe Epic redit Card Insights |
* *
Customer Services App

* 1




PROJECT DELIVERY ServiCenoOw Al Favorites History Workspaces  Admin Project Workspace

Planning

Migrate to Cloud based Recruitment Platform »~ <

(1 Home » Migrate to Cloud based Recruitment Platform
January 8, 2023 January 15, 2023

Status
H F *I = = > Short description Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu
o ﬂ e — 9

v Migrate to Cloud based Recruitment Platform (10) B ® Green
i F R - . E v Inititating (4) =] ® Green C )
E o o E Identify Project Stakeholders =] ® Yellow ]
ﬁ i Gather High Level Business Requirements ® Green E
I HH E x + ; Deliverable: Business Case ® Green
e o L——I
H Deliverable: Project Initiation Document (PID) ® Green
Quality Gate 1: Initiating Complete +* ® Green I—D
~ Planning (7) =) ® Green (
i Gather Business Reguirements ® Green E
Determine Project Team ® Green L'——I
Project Team Kickoff Meeting ® Green

i Deliverable: High Level Design Document (HLD) ® Green U—I j

oo o000 bbb OO0 o oo o oooo

Create and Baseline Project Plan ® Green

i Create Financial Plans ® Green

Finalize PID ® Green

Quality Gate 2: Planning Complete * ® Green

i v Executing (9) a8 ® Green

Project Kickoff Meeting ® Green

H Verify & Validate User Requirements ® Green

. H Design System ® Green
servicenow.

Procure Hardware/Software ® Green
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SerVicenOW My Tasks My Requests My Favorites @ + Tours

Technology services v Get cunnort

o @ Now Support @ E

generally point you in the right direction. I'm

still learning, so | might make mistakes
sometimes. Check my answers for accuracy.

How can we help?

@ How can | help you today?

Create a New Demand

Create a New Demand

Describe the details of your
demand using the fields below.
Once submitted, your Demand
Manager will review your
demand and contact you to discu...

Quick links My active iter

&  Tasks

| can help with: Create a New Demand. The
best way I've found to do this is here in chat.
What would you like to do?

Get started

&
(' Requests
| iB

Password reset System status Request Standing Desk

Surveys
Show more results

Please type your response here

My favorites °

Popular topics
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Policy Management

F.:l\-'c-rll‘_e&: Hi:: tonrr I'J"fl:'rk.!':_:]‘:!':'-'.":i fi' Cﬁmpliance Wﬁr[-:sp-a:’.e

Listview > Policy Change Maragement $tandard

Change Management Standard © [_save | [ 360°view |
POLOOIO217

Bdurmber Saste Ty Chorter

POLOO10217  Published Standard  Mack Jurasin  2016-01-01 00c00...  2022-05-31 23:5%...

Orverview Details Palicy text Palicy history Entity types (2] Control objectives (11) Palicies Mare =

Drrsaripticn High“ghted dEtEIﬂS

The purpose of this policy is to define the parameters for changing systems and configurable items (to include these policies, standards, and procedures)
because it has been found that almost 80% of all compliance problems can be tracked to unauthorized or undocumented changes.
v T Service Manag..

| & Change Ma...

o @ (] @
i LT .l.tltunga |Jpr1:'.lal Published

In pregress Options CobiT

Security and Privacy
Tracking Controls for Federa...
Fed RAMP Baseline
. ) i Security Contrgls
Palicy acknowledgements Policy exceptions lssues
Twnenity Critical
Pesuits By risk rating By priority Security Controls ...

Payment Card
Irncluash ¥ P'k [.-'x A,

Wiew all >

servicenow. - - - - - -

Enterprise &
Operational Audit
Risk

Environment,
Social, &
Governance

Business 3rd-Party &
Continuity Vendor Risk

Policy Compliance Regulatory Cyber &
Management Management Change Technology Risk



IT RISK AND COMPLIANCE

All Favorites  History = Workspaces & Compliance Workspace

Compliance Management
Welcome, System Administrator!

Overview Tasks View all tasks

Authority documents My pending tasks

Least compliant 20 Open Approvals

Name ¥ High priority issues Compliance score (%)« 7 13

North American Electric Reliability
Corporation Critical Infrastructure
Protection Standards Cyber Security - 8
Security Management Controls CIP-003-6

Regulation (EU) 2016/679 of The European

Parliament and of the Council of 27 April

2016 on the protection of natural persons

with regard to the processing of personal My group's tasks
Compliant Non-compliant data and on the free movement of such
11 55% 9 45% - L

data, and repealing Directive 95/46/EC

(Gener

Overdue

20

Active

Open Unassigned

Reporting on Controls at a Service

Organization: Relevant to Security,

Awvailability, Processing Integrity, Overdue
Confidentiality, or Privacy {SOC2)

California Civil Code Division 3 Part 4 Title
1.81.5 California Consumer Privacy Act of
2018

servicenow. - - - - - - - -

Enterprise &
Operational Audit
Risk

Environment,
Social, &
Governance

Policy Compliance Regulatory Cyber &
Management Management Change Technology Risk

Business 3rd-Party &
Continuity Vendor Risk



REGULATORY CHANGE

NOW Al Favorites  History  Workspaces E1 Compliance Workspace

% Regulatory Change Management

Regulatory Change Management

Welcome, System Administrator!

Activity overview View all tasks

Alerts Change tasks Import document tasks

\

QOverdue

My group's work

Open Overdue

Mew In Progress MNew Implementation Ready to Import In Progress
127 78% 23 14% 8 42% 7 37% 2 33% 2 33%

Impact Assessment Deferred Respond Awaiting Approval Awaiting Approval
7 4% & 4% 2 1% 2 11% 2 33%

Alerts by overall impact Impacted entities Taxonomy alerts  Jurisdiction v

144

servicenow. - - - - -

Enterprise &
Operational Audit
Risk

Environment,
Social, &
Governance

Policy Compliance Regulatory Cyber &
Management Management Change Technology Risk

Business 3rd-Party &
Continuity Vendor Risk



OPERATIONAL RISK

SerVicen \"\'4 All  Favorites History = Workspaces Risk Workspace

@ @ Home > Heatmap workbench

RK0020282: Inherent Risk trend X

Risk assessment methodology Enterprise Risk Management v  Top Risks Sl herent v

< All risks
M Show trend line Iter | Details  Activity log

Risk details

Y Filter Overview > (O The heatmap is showing the risk score movement for the last 5 assessments

@ Feb22 & @ 22
Availability of training content
RK0020282
R Description
s The required training content for the employees is not available

9 Mar‘zzi Owner Entity Category
: Benjamin Schkade ACME Global Project

( Risk movement [ Risk trend

: Risk rating
¥
O May22

]

<]
o
%
i

Inherent rating

@ Low (Score: 4)
Possible

Likelihood

Residual rating

¥ @ Very Low (Score: 2)
© 22

Risk response
Unlikely

Incidental Moderate Major

Risk tracking

Impact

Incidental o muETate iayur cAuEIE

KRI breached Open risk events Open issues
Impact

servicenow.

Enterprise &
Cyber &
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All  Favorites  History = Workspaces 5 Audit Workspace 17 Q, Search

Audit Management

Welcome, Service-now: Aneesh Bhatnagar [maint,admin,itil]!
Create v

Overview Tasks View all tasks

Timeline - My tasks

Open Approvals
Show Legend v Overdue

Engagements Budgeting

My group's tasks
Total open Overdue Due in 30 days Upcoming Over resource budget Over expense budget

Open Unassigned
4 2 0 1 0 0
Overdue

Tracking Engagement filter v
Audit tasks Observations Issues

Open Overdue Open Open Overdue
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THIRD-PARTY RISK
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OPERATIONAL RESILIENCE

SerVicenow All  Favorites History = Workspaces Operational Resilience Workspace ¢ Q_ Search

() Operational Resilience overview dashboard

Operational Resilience

Resilience is all about being able to overcome the unexpected.
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