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Windows Sffervef 2019
The operating system-that bridges
on-premises and cloud.
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- The entry of large technology firms, “Big Tech”, into

-—— BIG TECH anp THE
FUTURE oF FINANCE
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financial services could deliver significant efficiency

- IMMIF gains and enhance financial inclusion.

Source : Annual meetings 2019 @ washington
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Lloyd Blankfein Ralph Hamers

Goldman Sachs chairman and CEO CEO of ING Group
We are technology firm. We want to be a
We are a platform tech company

with a banking license
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Digital Transformation
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Source : Kony, Austin, Texas — The Kony Digital Experience Survey. July 2019
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Bi-Modal IT

Transactional IT
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Bi-Modal IT

Transactional infrastructure
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Innovation Culture

"People don't know what they want
until you show it to them."
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Innovation Culture

1. All teams will henceforth expose their data and functionality
through service interfaces.

2. Teams must communicate with each other through these
interfaces.

3. There will be no other form of interprocess communication
allowed: no direct linking, no direct reads of another team's
data store, no shared-memory model, no back-doors
whatsoever. The only communication allowed is via service
interface calls over the network.

4. It doesn't matter what technology they use. HTTP, Corba,
Pubsub, custom protocols — doesn’t matter.

5. All service interfaces, without exception, must be designed
from the ground up to be externalizable. That is to say, the
team must plan and design to be able to expose the interface
to developers in the outside world. No exceptions.

6. Anyone who doesn’t do this will be fired.

7. Thank you; have a nice day!

Source : Jeff Bezos’ Mandate in 2002
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Innovation Culture

Rules of the Road

Provide participation

ol
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No surprise

Provide enough time
Start small and keep it fluid

Create a favorable social climate
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Source : Juran on Leadership For Quality
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Innovation Culture

Private Cloud
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Innovation Culture

|8

=

=] 1] -
Ik R&D VDI | R&D QIZz2}
HIZAHA

nae@iBn R&D ZHE

Infra‘ih
S/A 22F U G Y HE BE ME
1 E&ICfsfn 4Ol ofcfjfof Y A=

Z|Z& Transactional IT Z{H#{ A 2t8} 2 84/

D<A L Technologie:



Dell Digital’s Transformation Journ

Workforce A
Transformation ———

Application
Transformation
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D<A L Technologies m Microsoft

Windows Server 2019
The operating system that bridges
on-premises and cloud.



