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Apps: O4 year >

Smartphone:
8 years >

Internet: 12 years > « Fortune 500 Firms in 1955 vs. 2011; 87% are gone
« 52% of the Fortune 500 Firms since 2000 are gone
Mobile phone: 18 years > * In 2010, Blackberry had a 45% market share vs Apples' 25%,

Android’'s 7%, Palm’s 5.7%
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to keep pace with a
rapidly evolving world

5%

McKinsey Quarterly Transformation Executive Survey

50%°| B3|V} Al

failing to deliver impactful
results because people’s
behavior doesn't

change

- 50%
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A PC on Every
Desk and in
Every Home

- Bill Gates, 1975




Yearly Revenue

—  Microsoft Apple — Google
$70B
$60B
$508B
s Top of the Game
$30B
$208 In 2004, Microsoft's
$10 B revenues were 4-times
608 more than that of Apple
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Microsoft mission
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Empower every person and
every organization on the
planet to achieve more
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Engage your customers
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Transform your products
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o® Microsoft

The C In CEO Stands For Culture

"What | realize more than ever now is that my job is

curation of our culture. If you don't focus on

creating a culture that allows people to do their

best work, then you've created nothing.”

- Satya Nadella, USA Today
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® Business portfolio ® A sense of purpose ® A nine-month process ® Accelerate the change

Strategic changes Addressed a clear, Satya and his leadership Use technology to

to drive new mission new mission for the team launched a nine- communicate and

company and promoted month process collaborate

" Product a culture that would o ,

Business model give employees a sense ® Listening and learning

User centric & of purpose Started Iistening &

consumption centric learning employee

feedback, focus groups,
leaders and experts
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*nl Customer obsessed
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Growth mindset Making a difference
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Culture is a result of the various behaviors, values, structures, and processes
that are supported or discouraged within an organization.
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A lot of listening, research, socializing and gathering feedback

Research Define Buy in

Develop by the Senior
Leadership Team

Introduce at
executive retreat;
the culture
cabinet was created

Internal &
external research

Test Declare

NP @_)
e RSB

Test with leadership Share externally
teams across the across diverse groups
company, gain for input
feedback via
employee focus
groups

>
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Culture eats

strategy for breakfast.

Peter Drucker
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Office of the CEO

Transformation in Action




Office of the CEO

Office of the CEO : Transform= &!0]| £7|7| et =YK

Enable Microsoft to achieve its mission by maximizing the scale, impact, and voice of the CEO
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Office of the CEO
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Office of the CEO

= ; O w ] teams.microsoft.com 4 e = 7.

Search or type a command

I I
: T ; : I 2 Favorites Take Microsoft Teams with you on the go. Check out our mobile apps.

Microsoft Leadership Team

- General B Microsoft Leadership Team > Executive Staff # - Publ
Al
e 5 Conversations Files OneNote @ Stream @D +
Azure ———
I c ro So t e a I l I S Cultural Transformation ‘D Takeshi Numoto A
o - . ) PERICH- MY EAEEIL, FLLVKBSERSUONITRTORBICHHVERL EIFET,
Executive Staff

Microsoft 365 - old

L Research N s

Thank you! We have really been able to push the boundary forward
2 more channels
' 9 Amy Hood
It has been a pleasure working with the Japanese subsidiary team. | am excited for an opportunity to go visit again.
« Reply

Satya Nadella
| just finished reading 7he Rise and Fall of American Growth. I've been thinking about the author's conclusion that innovation is the ultimate

source of dramatic improvement in the human condition. | think this directly applies to our conversations about growth within Microsoft

https://press.princeton.edu/titles/10544 htm|

&

The Rise and Fall of American Growth
In the century after the Civil War, an economic revolution improved the American standard of living in ways previously
unimaginable. Electric lighting, indoor plumbing, motor vehicles, air travel

Jason Graefe Monday 11:16 AM
Without innovation there can be no growth, this should lead us as a culture to strive forward with all of our efforts

o Cynthia Per-Lee
4"‘) Does the drive to change the human condition persist throughout all of these time periods? | think the author’s point is that when we
stop innovating we stop moving forward and become stagnant. This becomes detrimental to all affected.

Start a new conversation. Type @ to mention someone.

& Join or create a team

A G OBB P G >

B& Microsoft



TR

4 Q_ Search or press Ctrl+/ for commands

Recent Contacts ig Kayo © MJ © Will (Guest) chat Files

— +

Ray Tanaka 1:40 PM Yes, im just working on the deck now, it should be complete today. | will share
Louisa will send the initial list of attendees and @mention the relevant people for feedback.

Beth Davies 1:43 PM
Thanks, that would be nice. ‘@ Will Little (Guest)

Kayo Miwa a7 Daniela, | can help you with the deck today. I've completed the intial costings for spring.
I reviewed with the client on Tuesday, she h

| can help you with the rollout plan for EMEA as i've been working closely this week with the local marketing
Kayo, MJ, and Will (Guest) 12:00 PM team to get the timings from the external AD agency and media buying team.

Kayo: It would be great to sync with you bo.

MJ Price 1:20 PM 11:12 AM
| haven't checked available times yet

hatwould be a great help, | |

Chris Naidoo 5/23

You: Thanks! Have a nice weekend ow i'm just runy

Daichi Fukuda 6/4
No, | think there are other alternatives we ¢ ‘@ Will Little (Guest)

That's great. | will collate all the materials
media costs. | presume the plan is still to

al = 8:14 AM 82% (wm )

Babak Shammas 10:08 AM

{2 Kayo, MJ, Will {(Guest) (04 &

Kian Lambert (Guest) 6/2 The goal is still for each local marketing ty Conversation Files

Have you ran this by Beth? Make sure she is —T<can help you with the rollout
MiPrice iiis plan for EMEA as i've been

Q working closely this week with

the local marketing team to get

the timings from the external

AD agency and media buying

Marie Beaudouin 2:00 PM team. i
Sound good? 5¢

Gre:
That would be a great help
Charlotte and Babak 1:58 PM
Babak: | asked the client to send the f... @ will call you'to discuss at1

i Kayo'Miwa . I've made a start with APAC and
It would be great to sync with you both E{ LATAM, now i'm just running
through the plan for US.

Team Design Template 6/3
Reta: Let's set up a brainstorm session for S This is great progress, if you both can se

a good place for feedback. | have a free s

Krystal McKinney 1:55 PM

e

David Power 1:50 PM
Cool, look forward to the update Will L. (Guest)

Type a new message That's great. | will collate all the
Keiko Tanaka 12:02 PM materials from the media

You: That's cool! A ¢ ©@ @ B & - agency for buying locations,
footfall verses media costs. |
presume the plan is still to look
for live locations to bring the
campaign to life?

Send a message




Office of the CEO

Employee Q&A with Satya

Spencer Stephens  SupporyBackup Player  Closed Captioning
|

with Satya ==&

Monthly Q&A “‘l W “'ﬁfﬁfﬂf

a8 Microsoft



Office of the CEO

3 CEO Connection
: NEW CONVERSATIONS 60 ALL CONVERSATIONS  FILES O SEARCH

I I_ O ° ﬁ Satya Nadella rotow — Thursday at M
MICROSOFT GROUPS T
It was fantastic to join a small group of employees for a book club conversation about Forged in
CEO Connection

Crisis: The Power of Courageous Leadership in Turbulent Times, by Nancy Koehn. The powerful
lessons to be learned from these extraordinary leaders — Emnest Shackleton, Abraham Lincoln,
Frederick Douglass, Dietrich Bonhoeffer and Rachel Carson - transcend time. This was a Giving

[ J
Hit Refresh |
Campaign auction item and | want to thank every employee who participates in the giving program
Women of MCB 2 throughout the year, donating or volunteering their time to make a difference in the world

HoloLens n

Women at Microsoft 20+

Marketing and Consumer Business... 14

Social Bl for the Microsoft Network 2

0 n Ya I I I I I I e I MSCOM Digital Marketing Summit
Life at Microsoft 4

Event Marketing 1
SEO at Microsoft 1
Digital Marketing

All Company 20+

i~ Create a group

' Discover more

https://microsoft sharepoint.com/site

Q Roxanne Kenison - 2 hours ag

Thank you for the opportunity to read and discuss Nancy Koehn's book -- very inspiring
to share insights about leadership and connect with fellow employees. Great auction
item!

B& Microsoft
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Principles D Outcomes

= Humanize the company = Company opportunity

= Lean into your differentiation = CEO share of voice

= Lead with key CEO brand and declare
what the CEO and company stand for

= Social impact

= Keep consistent tone

a8 Microsoft



Office of the CEO

CHQ| R LA 0| A:
LinkedIn

S,

in Q Search

&8 =] & Ly (0] &

Home My Network Jobs Messaging  Notifications Me v Work v Learning

“The most profound technologies are those that
disappear. They weave themselves into the fabric
of everyday life until they are indistinguishable
from it”

Mark Weiser

Opportunity and responsibility in the
era of the Intelligent Cloud and
Intelligent Edge

Published on May 7, 2018

= Satya Nadella [@fluencer / Following ~ ~ _—
b e s o)
& § CEO at Microsoft (&) 9443 (=) 149 () 1,686
e, N/ pAEP
21 articles

“The most profound technologies are those that disappear. They weave themselves

intn the fahric of enermidmi life 1mtil thei are indictinaichahle from it

B& Microsoft
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Office of the CEO

HO|E 7|8k :
By the numbers

s P a2 @

> Power Bl > Aonth_May

File~ View Editreport | B3 Explore~ () Refresh 5 Pin Live Page |* Usage metrics 5 View related [ Subscribe

Satya Nadella SIP Power Bl Dashboard Sy
B Microsoft Satya Nadella unleashing his plans for ~ s2%anad I wseuid |
Microsoft EDU to democratize = microsoftc... |
educational opportunity for every satyaNa.. [EEED microsoft | EEEE
students was the major focus for microsof: [N suiicz017 [
Decision Maker Audience based conversations. microsoft... [
IT-Pro Developers amo -
company -
partnership - Cloud .
Microsoft... - SatyaNadella .
Technology [l wmsignite [l
republic - Microsoa€ .
o Il all
0K 5K 10K 0K 1K 2K
Google, Amazon, Microsoft Surface Phone Better Buy: Microsoft vs._ Preventing Costly
Microsoft post rising Q1 Release Date, Specs QOracle Innovation Failures
profits Rumors: Possible Launch Tim Brugger » May. 1, 2017 « May. 1, 2017
Adekunle Hastrup « May. 1, Eeﬁja;ﬁ):gg,w‘th Though it came late to the | am a global customer
2017 cloud wars, Oracle (NYSE: centricity champion . My

Toggle Menu PROFITS at
Google parent Alphabet
increased 28 percentyear-on-
year to $5.4 billion, boosted by
advertising on mobile phones

d the nonula Tube video

May Wed 02 Fri 05 May 07 Tue 09 Thu 11 Sat 13 Mon 15 Wed 17

Satya Nadella SIP Dashboard - All Up Audience Filter: Satya Nadella SIP Dashbo...

Jessica Ferrera » May. 1, 2017
x Rumors have it that the
Microsoft Surface Phone might
be getting launched in late
2017 and could run with

Windows 10 Redston

Fri19 May 21

ORCL) is making up for lost

time. It may not be quite the
cloud leader that co-founder
and CTO Larry Ellison and his

team claim that it is, but that

Tue 23 Thu 25 Sat 27

passion is helping

organizations to grow faster |
putting customers at the hea
of their business. One of the
most frequent requests | get

Mon 29 Wed 31

B& Microsoft



Office of the CEO

Daily Briefing Materials - demo Sanjeevini Mittal

Home Insert

)
B NavigationPanes "7 NewWindow [} ImmersiveReader | @ @[3y [ | &) PageColor [E Rulelines [i] DeletedNotes  [X CheckAccessibilty —<0) Replay  [Gi Hide Authors

< Daily Briefing Materials - demo ,O

0800-0830 -- Customer Briefing - Contoso

Tue 11-17 ~ Daily News Briefing

Tuesday, May 15, 2018 11:32 PM
Wed 11-18 Earthquake Update

—
A ; H u [ ] Thu 11-19 ~ Day's Agenda Contoso | 1:1 Meeting with Satya
E o Attire:  Jacket Location: Contoso HQ, Conference Room 403
——

i11- 0800-0830 -- Custol Briefing - Contoso .
d frit1-20 ustamer Brieting MS Contact Name, Phone, Email: Thalia Mendoza, thalia mendoza@microsoft.com
Weekend Work 0845-0915 -- Deputy PM Meeting
DESIRED QUTCOME:
Mon 11-23 0925-1010 -- CEO Roundtable Identify digital transformation partnership opportunities with Contoso.

Tue 11-24 1025-1105 -- School Visit & Education Min... TOP THREE TALKING POINTS:
Partnership Opportunities: Contoso has recently agreed to move their entire on-premise footprint to Azure, discuss opportunities to optimize and partner.

Wed 11-25 1120-1150 -- ISV Roundtable Security: Contoso needs a security partner that has a comprehensive global offering that only Microsoft can provide, since their recent breach exposed key
wvulnerabilities.

Integrated Experience: Engage Product Groups to broaden integration with Azure, Skype, and Dynamics with Contose’s products; move Contosa to these for
internal use.

1205-1250 -- Developer Keynote

Developer PPT
CUSTOMER FEEDBACK/OBJECTIONS:

Contoso is resource and budget constrained and needs help with prioritization of opportunities.
Contoso has concerns about security and data regulation

Developer Talk Track

1300-1345 -- Government Officials Roundit...
ATTENDEES:

Tom Patton - CEQ, Contoso

1410-1430 -- Sunday Star Times Interview .
Satya Nadella - CEQ, Microsoft

1440-1510 -- Powhiri Cultural Welcome

AGENDA:
1510-1600 -- All Hands 8:00-8:30 AM 1:1 Open dialogue s
Mission ACCOUNT CONTEXT:
Solution Areas Current Status and Engagement Opportunities
Modern Workplace M365 E3 Enterprise-Wide M365 E5 - Security & Advanced Skype workloads +
(M365 - Win 10; EMS; 0365)  ~18,000 Users Integration
Business Applications SFDC / NetSuite (Previously Dynamics with Interactive Intelligence, opted  Integration between Dynamics and Contoso
(D365) to move to NetSuite) solutions
Applications & infrastructure Migration efforts are in progress, current consumption Complete Contoso product line to Azure
(Azure laaS/PaaS) ~$40K per month
Data & Al SQL Enterprise + Standard for internal and product workloads (recent SQL in Azure
(SQL and Azure Data & Al consolidation)
L Cotion L Poce Services)

B& Microsoft



Office of the CEO

|55 0| =
OneNote

9:00 AM

0800-0830 -- Customer
Briefing - Contoso

Enter Customer/Partner Name | Contoso 1:1

Meeting with Satya

Attire:  Jacket Location: Contoso HQ,
Conference Room 403

MS Contact Name, ~ Thalia Mendoza,

Phone, Email: thalia.mendoza@micro
soft.com

DESIRED OUTCOME
Identify digital transformation partnership
opportunities with Contoso.

TOP THREE TALKING POINTS

* Partnership Opportunities: Contoso has
recently agreed to move their entire on
premise footprint to Azure, discuss
opportunities to optimize and partner.

*  Security: Contoso needs a security partner that
has a comprehensive global offering that only
Microsoft can provide, since their recent
breach exposed key vulnerabilities

* Integrated Experience: Engage Product Groups
to broaden integration with Azure, Skype, and
Dynamics with Contoso’s products; move
Contoso to these for internal use.

CUSTOMER FEEDBACK/OBJECTIONS:.

®  Contoso is resource and budget constrained
and needs help with prioritization of
opportunities.

® Contoso has concerns about security and data
regulation

ATTENDEES:
® Tom Patton - CEO, Contoso
® Satya Nadella - CEO, Microsoft

< @} m-

CUSTOMER FEEDBACK/OBJECTIONS:

®  Contoso is resource and budget constrained
and needs help with prioritization of
opportunities,

* Contoso has concerns about security and data

regulation

ATTENDEES:
Tom Patton ~ CEO, Contoso
Satya Nadella - CEO, Microsoft

AGENDA
8:00-8:30 AM 1:1 Open dialogue

ACCOUNT CONTEXT

Solution Areas  Current Status  Opportunities
and Engagement

Modern M365 E3 M365 ES -
Workplace Enterprise-Wide  Security &
(M365 - Win 10; ~18,000 Users  Advanced Skype
EMS; 0365) workloads +
Integration
Business SFDC / Netsuite  Integration
Applications (Previously between
(0365) Dynamics with  Dynamics and
Interactive Contoso
Intelligence, solutions

opted to move to

NetSuite)
Applications &  Migration efforts Complete
infrastructure  are in progress,  Contoso product
(Azure 1aaS/Paas) current line to Azure

consumption

~$40K per month

Data & Al SQL Enterprise +  SQL in Azure
(sQLand Azure  Standard for
Data & Al internal and
Services) product
workloads
(recent

cancalidatian)

Microsoft
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Outlook Mobile

ol ATE&T =

Satya Nadella
& CEO
fl

satyan@microsoft.com
+1(425) 7069326 X69326
satyan@microsoft.com

Show More

m Find Profile

L0053

Show Organisation

Satya Nadella

wll AT&T LTE 2:16 PM

) - Catherine Boeger (KURS...

"ﬁ Catherine Boeger (KURSCH)

Catherine Boeger (KURSCH)

v @ % mm)

Cancel

FW: Business Applications & Global Ind...

To: Catherine Boeger (KURSCH)

P PO# 98518980 {28080.00 USD}: Pendi...

ContractPro via DocuSign

PY Completed: eSignature Request for Agr...

Catherine Boeger (KURSCH)
Py RE: LT meeting topic

Inbox

Inbox

Inbox

1

Wl ATE&T =

chris.capossela@microsoft.com

+1 (425) 7056502 X56502

Chris Capossela
EVP, CHIEF MARKETING OFFICER

chriscap@microsoft.com

Show More
M Find Profile

,& Satya Nadella
] )

Show Organisation

Microsoft



Office of the CEO

Search or type a command

Teams

Favorites

The OCEO Team

General

CEO Summit

External Comms Working
Fun Stuff

Internal Comms Working
Satya Travel

TAOCEO - Test
Technology News

5 more channels

Employee Q&A and Comms

General

EQ

Employee Q&A and Comms > Employee QAs %

This team has guests

Conversations  Files

&

wiki  +
Aileen McGraw 11/9/17 2:16 PM
Hi Employee QAs! | added the selected clips and our title/asset grid to this channel. Please work from here!
m; 11092017 Employee QA Satya Nadella_CLIPS.docx m Nov QA Clip List.docx
Employee Q&A and Comms > Employee QAs Employee Q&A and Comms > Employee QAs

Collapse all

9 Aileen McGraw 11/9/17 2:19 PM
©

on Amy. If that's an issue for what we lead with in email, let's use clip no. 2, China and India. Let me know what you think!

’ John Cirone PM
got it, makes perfect sense. Hilary, we just need the thumbnails as soon as you have them. thanks!

<« Reply

John - note that our no. 1 clip is Amy's segment. We're including Satya at the end of the clip but the title and thumbnail should focus

@1

Private = Confidential

©

B& Microsoft
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All in Workplace
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< 7/1/2018 - 7/7/2018 > ) MyA
Your time ork
Meetinghours  [] Email hours = Focus hours Q After hours ® = eeting hours
18.5 10.5 115 8.7 r'S
£ [ A g &
‘ tyone Rotbins ) 8! ®
Top collaborators Top groups @ ¢ 5’ : % -
e [ 0 &
¥’y ¥ e () O © o o [3) )
14 hrs 49 hrs 43 hrs 8 hrs S hrs 2 hrs
Email hours Email activity
S 105 o s113 | 272 S2 =9
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Tech Adoption x
Tech Capability




Tech Intensity

Learning resources

Learning activities, including required and recommended training, to help you grow your career at Microsoft

FY20 Learning Expectations

Culture, career, and core
capabilities
B3

3

Complete your compliance training
Technical Skills Initiative (T...

— — N

The Global Learning & Development
site provides you with personalized
learning opportunities on culture,
career, and core capabilities to help
support the growth mindset culture
at Microsoft in your role as and
employee, manager, or leader. What
will you learn today?

Embrace our learning culture
Attend hands-on events, read Microsoft employees stories, and share your professional expertise.

Role-based éfg;

&

Data & Al

Technical skilles
required to
perform a job

Apps & Infra

Azure solutions

Modern Workplace

a 7

a*a Bad
Business Applications

Microsoft 365 Enterprise

Architect Administrator
Azure DevOps
Expert | Engineer
A iat Azure Azure Data Microsoft 365 Modern Dynamics 365 for Sales Dynamics 365 for Customer
ssociate Administrator Scientist Desktop Administrator Functional Consultant Service Functional Consultan
Azure Al Microsoft Teamwork Dynamics 365 for Marketing Dynamics 365 for Field
| Azure Developer | | Engineer | Administrator Functional Consultant Service Functional Consultant
Azure Security Azure Data Microsoft 365 Messaging Dynamics 365 for Finance and Operations,
Engineer Engineer Administrator Financials Functional Consultant
Microsoft 365 Security Dynamics 365 for Finance and Operations,
Administrator Manufacturing Functional Consultant
Dynamics 365 for Finance and Operations, Supply
Chain Management Functional Consultant
Fundamentals Azure

Fundamentals

Microsoft 365 ’

Dynamics 365
Fundamentals

Fundamentals

Foundational understanding of technology

B& Microsoft



- ZARA

50% of its sales are order productions

o

through sales clerk's internal soci?l media |

\

|

Enhanced sales rate oﬂjst price up to

25% and reduced stock-out rate by 10%

COM
EXA

L\)S"

PRESSING THE DATA TO ACTION CYCLE

e ZARA

0‘!\?,& FE EDBA((

THE INFORMATION /INFRASTRVCTURE
IS MORE IMPORTANT THAN THE
ASSETS ON THE GROUND!

Sales rate |
of list price

25%




A journey,
NOT a master move
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“Companies that focused on culture
were 5x more likely to achieve
breakthrough performance than
companies that neglected culture”

— 5HK 8] X0

Achieved

90% breakthrough

performance

-BCG study of 40 digital transformations

Achieved

1 7% breakthrough
performance

Focused on
digital culture

Neglected
digital culture
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