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|. The RPA growth background
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|. The RPA growth background
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Basic Automation

1

|. The RPA growth background
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|. The RPA growth background

Start with RPA
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|. The RPA growth background

2 years ago Now 2 years from now

Cost reduction
Improve worker productivity
Improve customer experience

Regulatory compliance

Accelerate digital business
transformation

Source : Koplowitz, R, "The Growing Importance of Process to Digital Transformation”, May, 2018
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Il. The RPA growth problem

Only
30-50* 3% 63"
of initial RPA of bot of business leaders
projects fail deployments Cite unsatisfactory
reach scale’ implementation speed’

2 Lamberton, C. (2017, June). Get ready for Robotic Process Automation. https.//www.ey.com/gl/en/industries/financial-
services/fso-insights-get-ready-for-robotic-process-automation Lamberton, C, "Get Ready for Robotic Process

> Wright, D, "Deloitte Global RPA Survey," 2018. Accessed from https.//www2.deloitte.com/bg/en/pages/technology/
articles/deloitte-global-rpa-survey-2018.htm



ll. The RPA growth problem

1. Not considering RPA as business—led, as opposed to IT led.

2. Not having an RPA business case and postponing planning
until after PoCs or pilots.

3. Underestimating what happens after processes have been
automated.

4. Treating Robotics as a series of automations vs.
an end-to—end change program.

5. Targeting RPA at the wrong processes.

Source : Chris Lamberton, Get ready for Robotic Process Automation, June, 2017
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ll. The RPA growth problem

6. Applying traditional delivery methodologies.

7. Automating too much of a process or not optimizing for RPA.
8. Forgetting about IT infrastructure.

9. Assuming RPA is all that’s needed to achieve a great ROI.

10. Assuming skills needed to create a PoC are good enough
for production automations.

Source : Chris Lamberton, Get ready for Robotic Process Automation, June, 2017
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Il. The RPA growth problem
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ll. The RPA growth problem
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I1l. The next step for RPA growth

Consideration

* The journey, not automating the channel
* Process, not automating tasks

* End-to—end automation,
not allowing siloed automation

Source : APQC, “Process and Performance Management”, February, 2018
Edlich, A. and Sohoni, V, “Burned by the bots: Why robotic automation is stumbling”, May, 2017
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Ill. The next step for RPA growth

7'-":- RPA E?:! A| Pain Points RPA EOI:IAl __II_E:I M_-éc-:!_
“ONLRL/ ATHE Y “AREYR/ MHIA FY
» WX B £RH « BQI0| AIRS}= 224
- Test/BPM 22 M0 EH = HEIH ZH AHEM - SiHO| A AFEE = Q= UIJUX ®H|Z
- HERE fih A O] 282t Script 724 0218 - D70 28 FYE YHFto Paint Points SHZ

» Automation A{H|A 7413}, HTH S}

- Cheo ZIEEHEQ IR 1210 He -Hgo| PR s AW, RI2 Y W ks
-oig0| PR E L EE & 5+ A= ST EX - Ready Made Apps 2 7 H| 2 &zt

= E2TCO = Low Cost
- Y EFH AU NEEE E2 HHTH, - On-Premise?t CloudZ X|#35t= Hybrid 24l
-2EQ% 7|5 Aot - AtE2 o320t X|23H= On-Demand RPA AH|A

Source : POSCO ICT

13- =R



Ill. The next step for RPA growth

Process Focus Governance Focus
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IV. Introduction of Seo Hyun Consulting
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IV. Introduction of Seo Hyun Consulting

On-Line Business

(020 Methodology)

#1121 9] Needs Bridge Consulting ITE A 2| Needs
(Solution Based)

Off-Line Business

Compliance Business Solution Business
- IFRS 9,16,17 ZAME (Hyper Data for IFRS) = B4 LEIA ME ERP A|AH Z4MHE
= HQIE1A Framework Z1&E (Report Automation Framework) = PMO & Test Solution Z4&El
- AXZ0E, ALM, 2|A3 Z4E (Risk Data Monitoring) = RPA 7AME!l & Education Service
Data Service Business Consulting Business
= Data Analysis Platform & Bl Solution 71&El = ISP, PI Consulting
- OO 7|8t ZHH=F H4E = Smart City & Infra Consulting
= MEJIE & TO{ Platform ZAAE = Digital Transformation Consulting
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