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A HIUA S E6l| iR 2 Phase 12| 212 =& b (MZTI7|Ho| F$ 400~500, 1,000 Bot 2 =Xf)

Phase | Phase I Phase lll Phase IV
RPA M| 2FH|A| £

thit2 &2

A72 29 9 SUEY 7|5 1% 72 £ 3 7jg D& s
« RPA O[3fZHAt « RPA S2HZ o|ma} 1= * Scale up (100 ~ 5007H) o ¥ AE T AHIA S 3 ER EE
« RPA =2 S U Wekd =2| * RPA 2712 (10~207H) H241°E 3 & « RPAESHE QT Q=2 Het « Robot 2% & OIAE] 2
o B2 HIHEF B - S2H M2k - SEH NG
PoC 5= RPA 7= L 28
* PoC CHA S M7 3~57H O|LH) « RPARGZE 7% 8l 2Y
«RPA7|= AT A HIH MY « RPAEI X EE ELIHEY
- @R HE S8 BT * RPA help desk 28 3! =222
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RPA = Q9| gi%t

Top vs. Bottom2| gap, 2&H M}2} 6}7| § "= #|2 23 Aif = ECh= AMY” 9IH

s P B= L R = RPAO| CHst Ofoiet H=F S Xy

Digital Ax= — Digital transformation ? RPAS £ Q51 -E—Oo:r.s_l'l.-.l'h o|O|=
o - A= EE)? .
ol ol =t D Qi UMAIH #% S RE|E= Project O

CFA| SHOFSITHT ?

RPAis Not ...
- IT System development (AlZtvs. B)

Digital
Journey,
RPA road map

SEot AHuor

- Bizsideor IT side only (A5 vs. IT)
- Waterfall (21782 vs. 7l 22t =)

AR, 02, 2
dERE

But ...

- Change management (C|X|22 HEh
Biz—IT collaboration (& &2 &)
Agile (5t A%, & HolEt2))
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RPA & FXt= 1 =9, QU= 12 # =%

ZAXF=O| 2foHH RPA E0F FAt= 1 =FI0|LL, RPA =S4t /W HEF NRI2 % =7

Pl - —

RPA, Cloud & loT Lead In;estment_Focus

Q. Over the next year, how much investment/focus is your organization making year to help you
achieve operational cost saving goals?

The Big RPA Bubble

https://www.forbes.com Dec, 2018

Robotic Process Automation (RPA). It's a hot topic among the C-Suite. Where to implement. How to implement.
m Significant investment/focus B Some investment/focus ® Limited investment / focus ® No investment ffocus How many headcounts can be saved through robotic implementations? Business leaders want robots —
powered by Al — to drive automation into every mundane task people now do ... but there’s a lot of
misinformation and misunderstanding about what bots can and can’t do for an organization.

Robotic Process
Automation

[S&]

Clond Last year, Deloitte’s survey of 400 global firms found that 63 percent of Surveyed

organizations did not meet delivery deadlines for RPA
prOj €CtS. For the ones that succeeded, longer-than-anticipated bot implementations delayed return on
investment (ROI). And an EY study fOUNd 30 to 50 percent of initial RPA
projects fail.

[S&]

Poorly planned RPA implementations can create an
additional prObIem. Unattended RPA can become another silo — another group of

disconnected legacy apps in the IT stack that fragment workflow and processes. Plus, when bots are designed
with custom-built logic, it makes them difficult to modify and scale. Lacking the benefit of centralized rules
management and orchestration, they inevitably become elaborate, siloed, background batch processors.

Internet of Things (10T)
Analytics
Al/ML/Cognitive

Blockchain

Virtual / Augmented
Reality

Drones

Driverless Vehicles

FOUrEe. LIS REsGRrChiT Conidncdan Wit KPMG, : 8jate. of ODSellons dindl utsoule|ng 2018, Mareh, 2018 RPA can't fix bad processes — it just speeds them up. When businesses try to use unattended RPA to remedy
Sample: (Interim Data) Enterprise Buyers (Global 2000) = 250 . . . .
poor processes, not only is the process not improved, but the resulting errors and bottlenecks are typically
0 H f S shifted down the line, creating new problems that diminish real transformation and ROI. Organizations need to
© HfS Research 2018 - shift their thinking to reevaluate existing processes and modify or redesign them to give customers and
employees better experiences.

13
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Security &
Compliance

Source: KPMG

Business

process

RPA
solution

Deployment
strategy

Digital
Technology & IT
Business
location
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14

Business process

> CHAF H520]| CHSE OJ8H (cycle time, automation coverage, location,
number of human, IT A| 28 2QH5)

RPA solution

> RPA HM|Z2| O|2fi H|FH 1} 7|= TIE dekdof cf gt o5 2

Digital technology and IT

- OCR, Chat-bot, M/L, D/L, NLP, Process Mining, BPM, Virtual,
Internal/External &

Business location
> LY /82|, AL HAUB(K|AD

Security and compliance

-> Access control, File storage and removal, internal control, approval
process O{&

Target Scale and model
- Robot license 107H, 1007, 1,0007H
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0|2 2455 7|9t Deployment Strategy

ToBe 0|22 &S HA| St £ Deploy H2f +2l5h= Zd0| HIZHE|

| R S Deployment strategy «----------===============------- :

v

njef 2d7ts SE &
(Zerobased or Arrival Point")

emcememmemeemee—-d _ Finaltargetlevel 2| (Biz. IT, Digital,
Compliance, Security £-&2£H0q)

SMAE x|~ BE 7S &

(Minimum Viable Process?)

)
—  ToBe &4 (Exception/Risk £
—  Shortand simple SFY X &2 &gt

— 23 7|7t} achievable == &t
o

— Success 9T minimum 2 74H9|

il to|
APA X
Ods= Deploymentstrategy 2 3! 72t

W sy 21|

» Journey time

1) Source: McKinsey & Company, BCG and consulting firms
2) Source: IT business area, manufacturing R&D area word 15
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M7i T2k Technology 112

RPA X 87| He} 12{oto] H/HH=f 8

[H|ME Deploy strategy] Deploy strategy]
Z2H= Activity AHSA|AH Activity AFSA| AR
- A 2t A 24
- Excel, PDF, Word bod 7H| %
- Image It (SLE7 1)) o
o JOj.EEZ CHCERIO|A o7l ERP S5 =22
P55 501 8 8% @
22 oot off 7Fo| =0 F2F
A7 S RERL
- SOl A S5 s

e MS Azure2 T81El OCR

x>
YR FE U HAE QIY

MS Azure
HFX ==
A E2 o UM ERP S5 oy )
=2 o WM ERP SE &
(RPA) 2T 1 o= P ALAE
HIX M EE 2l 2
*dFM S5 ER 2 % - 4FM SE 2= ¥

Source: KPMG 17
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Robot office

Scale up # Robot office 25

V] 1174 AJO|E
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Order
Manage:lent I- Ik| o= g O o iH/X/‘
2jo|MA A E > iy
2% e at |=2F »> ;jgj
Process =i
Automation 7/—,5’///-(-/;(/‘17/
?'—9 -
G ﬁ o
Business l T ]ﬂ‘%ﬂii

Rule <+ };l H | A Al HF
sgrre Robot 1A Robot AJH|= Liad I
o " W

ST/

Integrated Business Process Management

L Robot 417 R Robot i 4 AS 2 2
D;cisi;:—n = 7= r— G gog _ gg'éfE‘g/
gm . — . H 3 A v 7 =
T = i After Service/ el o A
—r el Help Desk A5 A5y o ey
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Simulation
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B0 = X=tE RPA HF EEEHO| JHEE|D AS

Finance/Oracle HR/Oracle Finance/Workday HRMorkday [T/ServiceNow Procurement/Coupa

Manual Journal Entry . Reversal journals for multitboook . .
Automation Timeentries accounting Offer process ClRecord Update Regression testing
. Business assets cost i Auto receive based on spec.
— Re<lass Deferred Revenue Pending workerto employee adiustment Create position Fix asset criteria
— Open PO Accrual Entry Global transfer \Izzl:setr)usmess assets tonew Edit Government D Access management Vendor setup
— Process Allocations Seasonal separations fv?ﬁ(isjniﬁpp"er invoicesfrom Change personal information Asset procurementand receipt Buyer auto release
Prepare Vendor Dashboard Seasonal recruiting Adding rules tc_) theplan Request compensationchange Manual updates to change Reguest validation
generator profile requests
Quarterly Report Creation E:ﬁiempl. exemptwithhold Customer payments application || Request one-timepayment Service Requests 8?;{0"’:1“ sourcing event
Oracle Purchase Reqg. One-timebonus pay, with payroll . — . .
Reassignment cale Changeworker/asset location Termination Vendor Model Update Spend policy audit
Invoice Processing Optimization || Absence request viatext Business asset transfer Create job requisition Delegate Request User profileupdate
ClosemultipleSub ledgers at Capital lease invoice and Changeorganization .
monthend Request base salary change amortization assignments forworker IT Onboard/OffBoard Consolidatereports
(F;regggcne SubledgertoGLin Create new positions Add workersto projects Hire Project Actuals Spend pattern analysis
. . Accrual journals for supplier .
Safety hazard/incidentreporting || . ~. Postjob
invoices
Seniority date adjustment Pcard verification Hire correction
Source: KPMG 21
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