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New Technologies

Efficiency

Business Culture

Robotics

Productivity

Work style reforms

Improve

Reform
Reforms via changes in
business models and processes
Digitalization

Improvements based on existing
business models and processes

( Agile >

External input

-

Zero-tolerance policing
Services
Disrupt

Disruptive innovation employing
unconventional thinking
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v CI/CD
v Pro active
v' Provisioning

v’ Self healing

v Auto Scaling
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Why automation?
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{2] T2 A|A By " Humans"

Manual Entry Of Agent Inputs Creates Queue Agent Reviews Agent Researches Supervisor Agent

Documents Data From In System Transaction Decision Approves Task  Updates Systems
Documents To ERP

o128 =5t T2 KA By "Bots”

Bot Captures Automated Data Researches Executes Task & RPA Workflow Finalizes

Document Data Upload Decision Updates Systems  Processes Rules-Based Document
Tasks
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One more thing about Digital Transformation
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