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$3.1T 8x 2%

Blockchain Business Network orchestrators Only about 2% of business
value created by 2030." (Airbnb, Uber, Netflix, etc.) uses new digital business
grow revenue faster with 8x models.2

market value multiplier.2

1. Gartner (March 2017).
2. The Network Imperative: How to Survive and Grow in the Age of Digital Business Models by Barry Libert (2016)
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Global Loyalty across alliance
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Blockchain maturity model

16

Production

Member recruitment

Operational Governance

Value added services strategy

Production deployment
First Project
MVE
Use Case
Business Case
Initial MVP

Application maintenance
New feature releases

Cross network interoperability

Help desk and operational support

Network growth analytics

| Learn | Buy

Expand &
Activate

| Discover | Try Form
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1. Do pre-conditions for
using Blockchain technology
exist ?

@ Multiple parties generate
transations that change
information in a shared
repository

B Parties need to trust that
transactions are vaild

B Intermediaries are inefficient or
not trusted as arbiters of truth

B Enhanced security is needed to
ensure integrity of the system

2. Which applications are
relevant for us ?

3. Do we need to enforce
contracts automatically ?

4. What blockchain will we
use to implement our
solutions

[l Permissionless blockchain

@ Permissioned or consortium
blockchain
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Technology implementation
integration
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Ecosystem implementation
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Minimum
Viable
Product

development
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